
M A X I M I Z I N G  R E V E N U E

Third Party 
Billing

Meredith Vogel-Thomas, RMA - Office Manager

Morgan County Health Department

Jacksonville, IL



AGENDA
• Introduction

• Opportunity for Growth

• Partnership with CDP

• Practice Management

• Problem Solving

• Revenue Review

• Questions & Open Discussion

• Acknowledgements



INTRODUCTION
Origin Story - Scott AFB, Belleville, IL

Education - 

Illinois College (English/Spanish)

MacMurray College (Psychology/Social Work)

Relevant Background - 

Personal Banking, Employee Development (US 

Bank, 5 years)

Orthopedic Medicine (MMC, OCI 14 yrs)

Current Position-

Office Manager (MCHD, 9 years)



MORGAN COUNTY 
HEALTH 
DEPARTMENT

established 1922 in Jacksonville, IL

Administrator - Dale Bainter

Director of Nursing - Jacquie Barringer

Fiscal Manager - Rachel Cooper

Current home to SIU Center for Family 

Medicine Jacksonville and the Morgan County 

TB Clinic



OFFICE 
MANAGER



MOTIVATION BY PRIVITIZATION 

Medicare 
Advantage

GHP

MCO
Managed Care Organizations
2017 - compulsory MCO enrollment for IL 
Medicaid clients meant claims would no 
longer be sent to a single payor. LHDs would 
need to become credentialed and contracted 
with each MCO to be reimbursed for services.

Medicare Advantage
2010 - enrollment in part C plans began to  
dramatically increase. Claims for these 
clients would now be sent to commercial 
carriers. At the time MCHD did not have any 
contracts or credentials in place with these 
companies.

Group Health Plans
2016 - MCHD did not have any contracts in 
place with any group health plans or private 
health insurance companies. 



Third Party 
Billing 



OUR SOLUTION

Public Health 
Focus

Performance 
Measures

Meaningful Use

SOC 1 & SOC 2
Security Affordability

Credentialing & 
Contract 
Negotiation

Electronic 
Medical Record

Practice 
Management
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Practice 
Management 

vs PMS



MCHD APPROACH to 
Revenue Cash Management 



4 STEP APPROACH

1.
People

Has staff received 
sufficient training 
and do they have 
the tools they need 
to do the job? 

2.
Paper

Are the forms we’re 
using (paper or 
electronic) working 
for us?

3.
Process

How does this 
workflow, policy, or 
formal procedure 
impact our ability to 
meet our objective? 

4.
Preference

What outcome or 
solution are we 
willing and/or able to 
accept?



PATHWAY OF SUCCESS



Open 
Discussion & 
Questions?



Great things in business are 
never done by one person. 
They’re done by a team of people.

Steve Jobs



Thank you
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